DOCUHEHT BESUHE 



ED 086 132 

TITLE 



INSTITUTION 
PDB DATE 
NOTE 

EDES PRICE 
DESCRIPTORS 



IDENTIFIERS 



HE 005 041 

Master Agreement Between Bay de Noc Community College 
Governing Board and Bay de Noc Community College 
Faculty Association • 

Bay de Noc Community Coll., Escanaba, Hich. 

[ 73 ] 

41p. 

MF-$0.65 HC-$3.29 

Collective Bargaining; Collective Negotiation; 
College Faculty; ^^Community Colleges; Fringe 
Benefits; *Higher Education; *Leave of Absence; 
♦Negotiation Agreements; Teacher Salaries; *Teacher 
Welfare 

*Bay de Noc Community College 



ABSTRACT 

This agreement between the Bay de Noc Community 
College Governing Board and the Bay de Noc Community College Faculty 
Association covers the period from 1973-75. Contents cover 
recognition^ rights, and guarantees; faculty, personnel, and division 
procedures; appointments, promotions, reductions, and related 
matters; leaves and absences; grievance procedure; fringe benefits; 
contracts and payments; and duration agreement. Appendices include 
teaching experience, related work experience other than teaching, 
degree when related to area of teaching responsibility, non-degree 
related teaching responsibility, basic salary schedule, conditions, 
and summer school pay schedules for 1974 and 1975. (MJM) 
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RECOGNITION, RIGHTS AND GUARANTEES 



0001 



A Master Contractual Agreement between the Governing EJoard 
of Bay de Noc Community College and the Faculty Senate 
Association of Bay de Noc Community College, a Michigan 
Education Association (M.E.A.) affiliate. 



0002 This agreement entered into this i3th day of September, 
1973 by and between the Governing Board of Bay de Noc 
Community College, hereinafter called the EJoard, and the 
Faculty Association, hereinafter called the Association. 

0003 WHEREAS, the Board has an obligation, pursuant to the Public 
Act 379, to negotiate with the Association as the duly 
recognized representative of Bay de Noc Community College 
faculty, I ncl uding counselors, but exciudir^g the President^ 
Business Manager, Deans, Financial Aids Officer, Bookstore' 
Manager, administration assistants and staff with respect 

to salaries and terms and conditions of employment, and 

0004 WHEREAS, the. Board and" the Association have reached agree- 
ments v/hich are confirmed in this contract. 



0005 
0006 



NOW, THEREFORE, IT IS AGREED AS FOLLOWS: 
Board Recognition 



The Board hei^eby ^'ecogni^.es the Association as the sole and 
exclusive negoiiating representative for^.atl Bay de Noc 
CommLiiIty College faculty members as enumerated in Paragraph 
0007 of this Agreement, all of which are- col lect I vely 
designated as the "bargaining unit.'* The term "faculty," 
when used hereinafter in thts Agreement, shall refer lo all 
mambers of the designated bargaining uj/it, and reference • 
shall include both male and female faculty members. 

0007 For the purpose of determining this bargaining unit only, 

a Bay de Noc Coiniiuin I ly Colloge faculty niomber shall be 
defined as a ionchor nssigned 12 or more contact hours in 
any week fo-i' a sor.esior or one who Is ai^r^igned at least 
half-time counseling duties, or holds a full-time appolnlment 
to the college as a teacher, counselor or tcachor-counv:olor. 
V^aculty members who are hired exclusively io staff stale 
ood/or federally funded projecis iwo noi' fnclii'iofj in this 
bLirgaining unit. 



0008 



yoJje_A(]ojiJh^ 

The D^Vird ogrGOS not to negotiate wi|-h any faculty member 
I ndiviuvJul ly, or with any faculty orgoni ;?oi'ion other than 
the Association for the durafton of Mms Agrco:nent. 
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Supersedes 



During the negotiation of this Agreement, each party made 
proposals and counter-proposals. It is the Intention of 
the parties that this Agreement cover those items of 
greatest concern in the employer-employee relationship. 
However, in order to facilitate communications between the 
parties, it is agreed that representatives from the Faculty 
Association and the administration shall meet periodically 
to discuss interpretations of items contained in this 
Agreement and subjects not contained in It. 

This Agreement constitutes the negotiated agreements of 
the Board and 'ihe Association and supersedes any previous 
rules, regulations, or policies v/hlch may have been in 
effect relative to the subjects covered In this Agreement. 

Changes i n Current Po I ?c i es 

The Board agrees io effect any changes In current Board 
policies or by-laws which are in conflict with this Agreement 

Copies of Proposed Policy Changes 

The Board will furnish the President of the Association with 
copies of all proposed policy or by-laws changes one week in 
advance of fTnal action of such change. 

This contract rnay be opened on any item upon mutual consent 
of both parties. 

Amendment 



Should Q mutually acceptable amendment to -this Agreement be 
negotiated by the parMes, it shall be reduced to writing 
and submitted to appropriate ratification procedures of the 
Board and the Association. At si'ch time as it has been 
ratified by both the Boated and the Association, It shail 
become a part to the Agreement. 

Effect on Indtvidua I Contracts 

Any (ndividu.jj coniract bolv/oen the Insiii'ution and an 
Individual faculty i:ioiriber heretofore or hereafior exoculod 
shall be subject to and consistent with the terms and 
conditions of Ihls Agi Gc-ment. If an individual contract 
contains any language inconsistent with ihls Agreement, 
this Arjiooment-, during its duration, shall bo con Irol I Ing. 

\{o .Si j; I j<e 

Huring the term of this Agreement, Iho Association will not 
aulhori^G, sanction, conddno-, or rji (-u i ol^cc in, nor will any 
inottibor of iho bargaining un i I" i^iko p.irt In, any strike or 
work ^vioppago of any kind or nature. Strike cjnd v;ork r.iop- 
nonos shall be dc-cmecJ to include, but arc not limited io: 
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C'=I5J (cont'd.) 

slow downs, stoppages of any kind, sit-ins, "blue-flu," or 
any other type of interference of any kind whatsoever with 
operations at any of the facilities, singularly or jointly, 
of the Employer, and picketing of any kind during wor^king 
hours. The Association further agrees that it will not 
engage in any sanction activities or other terms of boycotts 
of the Employer, 

0015.2 The Association shall advlseany and all teachers involved, 
including notification to the communications or press media, 
if requested by the Employer, that such teachers are in 
violation of the Agreement and ihat all teachers involved 
shall return forthwith to their regular duties. The Associa- 
tion shall further be expected to take any and all other action 
reasonably within its power to bring the activity to an end. 

If the. Association takes the foregoing steps and has not acted 
in violation of Its obligations under the Agreement, it shall 
not be liable in any way for such activities, 

0015.3 The Employer shall have the right to discipline, including 
discharge, any teacher for taking part in any violation of 
this provision, provided the Association has had time to 
notify the individuals. Prior to the taking of disciplinary 
or other action enumerated herein, the Employer shall notify 
the Association of its intentions and may. also consult with 
the Association In connection therewith. 

0016 No Lockout 

The Board agrees that it will not engage in a lockout so lonq 
as this Agreorrien ■ is in effect, 

0017 Access to In f ormatio n 

The President of the Association, upon request, shall be sent 
copies of statements and financial information pertaining to 
the College. Such informai'ion shall be limited to that which 
is normally distributed to ihe Board. 

The Association shall, upon roquost, send copies of correspond^ 
cncG, applications, legal documents and such other items which 
could have a fliiuncial inf luoficG upon the InstituMon to ihe 
President at ihe s.jiiie time tfiey are sent to other parties, 

0018 pop i es_ pjf Aq roei riGnt 

Copies of this AgrGeincnt shall bo prinlori a I* ib^e oxponr>c of 
IIio Co! logo within thiriy (30) (ioys Dfi»3r ihe Agreement is 
signed and pre'sontod to all faculty now employed or hereafter 
C'inplcyod. The G^ard wilj also supply to the Association, free 
of chorye, ton (!0) copi(3S of the Agreanent, plus moi^e as 
noeJod, ut rcc.v;>cnublG cost. 
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Board R i ghts 



It is expressly agreed that all rights which orginarily vest 
in and have been exorcised by the Board, except those which 
are clearly and expressly relinquished herein by the Board, 
shall continue to vest exclusively in and be exercised 
exclusively by the Board without prior negotiations with the 
Association, either as to the taking of action under such 
rights or with respect to the consequence of such action 
during the term of this Agreement. Such rights shall include, 
by way of illustration and not by way of limitation, the 
right to: 

a. Manage and control its business, its equipment, and 
its operations and to direct the working forces and 
affairs of Bay de Noc Community College. 

b. Continue its ri ghts, pol icies, and practices of 
ci:slgrii;ient and direction' of its personnel, determine 
the number of personnel and scheduling of all the 
foregoing, but not in conflict with ihe specific 

'provisions of this Agreement. 

c. The right to direct the working forces, including 
the right to hire, promote, suspend and discharge 
employees, transfer e;nployees, determine the size of 
the work force and to !ay off employees, but not to 
conflict wfth the provisions of this Agreement. 

d<. Determine the services, supplies and equipment 
necessary to coniinue its operations. 

e. Adopt reasonable rules and regu I ai'Ions. 

f. Determine the qualifications of employees. 

g. Determine the number and location or relocavion of 
Its facilities, including the estab 1 i shrricnt of 
relocations, buildings, dGpartmonts, divisions or 
subdivisions thereof, and the re local' ion or closing 
of offices, doparimen Is, divisions or Subdivisions, 
bui Id logs or oiher faci I itics. 

h. Determine the place/nent of operations, produci ion, 
service, niaintenance or distribution of work and 
the source of materials and supplies. 

t. . Determine the financi^il policies, including all 

accounting procodurcs, oiaJ all iricjli;ors pcrlaining io 
pub 1 Ic relations. 
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0019.1 (continuGd) 

j\ Determine the size of the management organization, its 
functions, authority, amount of supervision and table 
of organization, provided that the Board shall not 
abridge any rights from employees as specifically pro- 
vided for in this Agreement. 

k. ^Determine the policy affecting the selection^ testing 
or training of employees provided that such selection 
shall be based upon lav/ful criteria. 

The above are not to be interpreted as abridging or conflict- 
ing with any specific provision in this Agreement. 

0019.2 - The matters contained in this Agreement and/or the exercise 

of any such rights of the Board are not subject to further 
negotiations betv;een the parties during the term of this 
Agreement. In the event any difference arises with regard 
io any matter contained in this Article and such matter is 
referred to arbitration, the arbitrator shall determine 
whether or not the Board's -act ion leading to such difference 
was protected by this Article and, if so, shall deny the 
grievance. 

0020 Meet! nq Rooms 

The Association and its representatives shall have the right 
to use the institution's facilities for meetings. No charge 
shall be made for the Association's use of institution rooms. 
At feast two consecutive hours per week between 8:00 a.m. and 
6:00 p.m. shall be reserved for the conduct of Association 
business. A reasonable attempt shall be made not to make 
faculty assignments during these hours. 

0021 Association Business 



The Association shall specify in writing those duly authorized, 
representatives of the Association and/or any M.E.A. repre- 
sontative(s) who may transact Association business. Such 
individuals may conduct business on institutional property at 
times that do not interfere with normal i nsti tuiiona I opera- 
tions. ' . 

0021.1 ■ Provessionai Persoiinel and Association Leave 



a. Any faculty member called for jury duty or who is Gub- 
poonood Io Icistify during school houi's shall be paid full 
Scilary for such I'iiiie less "ii'io aifKDuni' p-.iid by ihe court. 

b. Any faculty niomber who shall be asked to testify in an 
arbitrai'ion or fact-f i nd ii^g shall be paid his full salary 
for such time if conducted during school hours. 
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0021 . I (conti nued) ■/ 

c. At the beginning of each school year the Association shall 
; be credited with ten days to be used by Association mem- 
bers who are officers or agents of the Association. The 
Association agrees to notify the appropriate administrator 
no less than one week in advance of taking such l^ave. 
Appropriate substitutes are to be provided and paid for 
by the Association. 

0022 Use of Fact I ^ties 

The Association shall have the right to use institution faci- 
lities and equipment on college property^ including type- 
writers, mimeographing machines., other duplicating equipment,, 
calculating machines, and all types of audio visual equipment 
at reasonable timeb, when such equipment is not oiherwise in 
use. The Association shall pay the institution for any 
materials and supplies incident to such use. 

The Association shall be liable for and shall promptly 
reimburse the Board for any damago resuH ing from misuse of 
such equipment during its use by the Association, The Asso- 
ciation shal r not make use of college secretaries for Associa- 
tion business without permission from the administration. Use 
of equipment or college secretaries for personal business 
shall be prohibited unless approved by the administration. 

0023 Official Association Representative at Board Meeting 

If the President of the AsGOciation wishes items placed on the 
agenda for a regularly scheduled Board meeting, he shall make 
^^uch request of the Board forty-eight (48) hours prior to 
meeting. The Board shall then recognize the President or his 
representative as a matter of new business. The, Association 
President or his designated representative will be recognized 
for coniment on agenda iteins. 

0024 Board Cons ultation 

The Association shall designate throe members who will serve 
in an advisory capacity io the Board and the Admini street ion 
in such matters as fiscal or budgetary programs, construction 
progfv:jms, or major revisions of i ns ti iuMono 1 direction or 
purpose, and such oi'her mai lers which have major impact' upop^ 
I he i nstitut ion. 

Members shall upon request of i'he administf^ation, slate an 
advisory position in writing within five days af lor ihe 
roqtiost and furnish the Association wiih copies. 

Meeting with administrators \irr *ng instltui ional responsi- 
bili'l'y shall be sciiodulod a1- i request of oilher party. 



Non-Prohibitive 



Nothing contained herein shall prevent the Association from 
consulting at the proper level at times other ihan those set 
forth above, if mat|-ers of an urgent or emergency nature 
ari^-e within the area of collective negotiations. 

Academic Freedom 

The Board recognizes the educational profession's right and 
responsibility to insist that, relatively, students must be 
free to learn and teachers free to teach. Thus, no special 
limitations shall be placed upon study, investigation, 
presentation and interpretation of facts and ideas, except 
that the teacher must be acting wi'thin his competency area 
in accordance v/ith accepted course's of study. 

IVhi le the teacher must be free to teach and live according 
to his conscience, so must his siudents and the public he 
serves. The teacher may not infringe upon the freedom of 
those he serves. Opinion should be stated as such and 
theory for what it is. 

The Faculty Handbook 

All members of the faculty shall be supplied with a copy of 
the Faculty Handbook. 

Textbooks a n d Other Teaching Materials 

AM textbooks and other teaching materials shall be selected 
by the faculty member except" for multiple section courses. 
In multiple section courses all faculty members who teach the 
course shall be involved in the selection of the texts to be 
used. The Board and Administration shall not be held liable 
for any action as a result of this clause. 

In order to establish an effective system by which i^he entire 
personnel contingent of Bay de Noc Community College, consist- 
ing of the members of the bargaining unit and the administtrat- 
ive staff of the College, can be effective in working together 
to develop the academi c af f a i rs of j-he College, an Assembly is 
hereby agreed to. 

The Assembly shall c^stablish, but not limit itself, to ihe 
following advisory commi I'tecs which will have reprcsoni'at i ves 
from both the bargaining unit and the administrative staff: 

a. PI ann-i ng 

b . Curr icu 1 um 

c. Judicial Review 



d. Comiiuinity Service 
G. Librarv 



Distribution of Communications 



Copies of all communications d i stri buted genera I I y to 
members of'the faculty by the institution, or a school 
within the institution, shall be supplied to the Associa- 
tion President at the same time. 

Calendar 



The calendar is to be worked out by the Association in 
consultation with the designated Board representative. 
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F ACUITY, PERSONNEL, AND DIVISION PROCEDURES 

0100 ' Faculty Teaching Assignments 

The assigned college teaching load of a full-time faculty 
fnember shall be a maximum average of 16 credit hours or 
18 contact hours per academic v/eek. Assigned hours beyond 
these maximums will be paid on a prorated basis. A contact 
hour is defined to be 60 minutes of regularly scheduled 
class activities, ^ 

0100.1 The maximum load for a faculty member teaching exclusively 
in the high school program shall be an average of 20 hours 
per week. He will follow the calendar as developed between 
the college and the Intermediate District. 

The assigned teaching load for a faculty member with a 
combination of college and high school courses shall not 
exceed an average of 19 contacl' hours per week. He shall 
follow the college calendar for the col loge classes and the 
calendar as developed betv»'een the college and the Intoi'- 
medi.ite District for the high school classes and shall be 
paid on a prorated basis per class for any weeks in excess 
of the college calendar. In any event, no faculty member 
will be required to teach more than an eight course combina- 
tion of high school classes and four credit college courses. 

0100.2 N ursing Teach^'^rs Load ^ 

An average o^ 23 contact hours per wnek during the fall and 
spring somes iers and not more than 32 contact hours per week 
during ihe summer shall constitute the nursing load, 

0100.3 Coun selors S chedule 

The counselors schedule wilt be c3rrangcd on a 35~hour work 
week exclusive of lunch time. However, compensaiory time 
will be given when additional time is scheduled by the Dean, 

0100.4 j'r "'ill ^ Courses and SpGcial Projocts^ 

The faculty shall be yiv^n first choice for teaching part- 
lime courses for which they are qualified. Compensation 
shall be at tl^e prevailing part-time teaching rate, 

Special projeci-s i;hall be undertaken on a volunlary basis 
oHd iho pay sluHl bo Ihat offered by the Adinini iT'ation or 
Projeci" Ulrocior df iho l-ime Ihe assignment Is ufrerod. 
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Faculty Rosponsi bl I i tif ^s 



The parties rocognize that the principlo of professionalism 
does not lend itself to a fixed number of hours. Education 
of students is a major responsibility of the institution. 
Faculty members are expected to work within their contracted 
area of competency so that each student is chaHenged to 
achieve and learn. 

1. The faculty member shall keep well informed v/ith particular 
* attention to the latest developments in his subject area 

and teaching technology. Each faculty member shall ieach 
his assigned courses and develop course content and appro- 
priate instructional materials for the courses he teaches. 
Each fatuity member is expected to prepare yearly an 
up'-to-date outline reflecting changes, if any, for the 
Academic Dean's office. The fatuity member shall be 
involved in the planning of disciplinary and, where 
appropriate, i nter'J i scl p I i nary programs and courses. Me 
shall be expected to regularly attend scheduled college 
meetings, provided tiicse do not* conflict with class 
ass i gnments. 

2. Each faculty member wM I serve as advisor to students. 
The assignment will be made on a distribution of students 
In terms of ^numbers and programs. 

3. Each faculty member shall fulfill routine duties and 
responsibi J )tip5, such as filing grade reports, book 
orders, equipment orders, keeping inventories up to date, 
etc., necessary for smooth operation of his discipline 
and I he col lege. 

^* Of f ice llours. Faculty members shall maintain at least 
five (5) hours per week for consultation with studenls. 
Such hours shall be in addition to his scheduled classes. 
Each faculty member shall post on or beside his office 
door hi s consul tatiori hours. . 

5. The college day is from 7:00 a.m. to 11:00 p.m. Faculty 
rnombers may be scheduled at any time during this period 
as r"equ i reinents are determined. Hours beyond those iimos 
ot^ Saturday and Sunday classes may be scheduled only with 
iho consent of ihe faculty ^ncinbor. 

6. A faculty member wlto teaches on evening class which begins 
afier 6:00 p.m. as a pat^t of !iis regular load shall nof 

be assigned wi lhout liis consent a doss prior io 9:00 a.m. 
on a morning of or af i"er he has tought r.iii evening cla'r^s. 

Al ! ^jbr.oncos and reasons for such absences from sclioduled 
duties ^jhaW be reported prompi'ly to 1he nppf^opr I ate 
adminis I rafor. 



0 1 02 Teaching Assignment Load 

A reasonable attempt shafi be made by the faculty and 
administration to observe the fol lowing class load guide- 
i ines: 

Lecture: 25 or capacity of the facilHy ^ 

Laboratory: 20 or maximum number of stations 

Nursi ng cl i nicai : 15 

English composition and 22 
speech f undcimentals: 

0103 • Overload 



An ovorioad Is an assignment which exceeds the guidelines of 
cont<)ct and credil" hour and does not apply lo nursing, 
specially funded programs, or community service programs. 
An overload shall be made only with the consrint of the 
instructor. It shall hot exceed six (5) coniact hours. The 
instructor shall be paid a prorated amount of his basic 
salary for i'he overload. 

0 1 04 Course Development 

A faculty member ar^signed to develop a new course or series 
of courses shall be entitled to a load reductfon' f rom the 
established class load guidelines or to a coniact hour reduc^ 
tlon. The faculty rnomber and appropriate administrator shall 
work cooperatively io establish the assignment and the 
reduction. 

0 ' 05 dciij^j^d^vis^ 

Ali student advir^Ing and pre-enro M monts shall be the respon^ 
sibility of the full-time counselors and faculty members. 

0 1 06 SponsG rs hi p of Shjdont Activi t i os^ 

Sponsorsli i p of all '.vrudofv!' clubs and oi'ganizations shall be 
on a voluniary ba*J?s. 

0 ! 07 E5^:t 

Par I*-!' i mo porsoonei i>hali not be cuiployod v/hore ihoro ore 
'sufficionj- oouf^':^o duiv^nds to ju^il'ify iho eir-p loyiiijnt of a 
f u 1 l*-iiMiO Insh uclor, except ihat llio Associoiion inay approve 
such appoi n tinoni s on a one-yoar bcV/^is where oi.-^propri ate full- 
time personnel arc noi" available. • 
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0107 (cont^d.) 



Part-timG faculty who hold full-timo positions elsewhere 
shall not teach more than four (4) somoster hours in any 
accjdcrnic semester. 

Administrative officers of the institution who wish to 
develop an opportunity to teach may do so by and in 
coordination with the department involved, if acceptable 
to that department. In no event shall such teaching exceed 
four (4) semester hours and in no event shall en adminis- 
trator be assigned to teach where there is a qualified 
full-time faculty member available to fflTsuch an assignment. 

Any cooperative training programs developed by the college 
would be excluded from the clause. 

0 ' 08 Facult y Schedules and Othe r As signments 

Faculty schedules shall be developed by the faculties in each 
division by procedures v/^ ich the division faculty develops. 
Final approval of the schedule is ihe responsibility of the 
Academic Dean. 



Any full-time faculty members who are assigned duties in 
more than one department shall have full voting rights in 
all dcpartnonts in which they serve. 

0110 New Position s 

0 1 1 0. I Establishment of New P ositions 

The Dean and the division cha)rinc3n shall determine the 
initial need for a new rull -time position. 

01 to. 2 The administration shall atlxinpt to notify the entire faculty 

of the need for such a full-iime position. An open meeting 
shall be scheduled by the division chairmon to discuss the 
rationale and need for the position. 

0(10.3 Items in 0110,2 are to be completed before a recommendation 

for a new perdition is presented to Ihe Board of Trustees. 

0110.4 Posii'iciis funded enMroly by state ond/or' federal nonios 

shall not be ::ubjcct to 01 10. I, 0110.2 and 0110.3. 

0111 P ^ ' CP K S^9£}.'1 r^'^ct Renewa I n d tj. ojl 

A vM'iMcn ov.-ilu.rMon sysicm will bo developed by the <-.ippro- 
priiilo odini ni ^iTrrior in coojHM^ati on with dcpartmoni" choiinion 
i'rnd dopart/nont" ifjO'jjbors. An cvaluai'ion Syilcm will be developed 
fot" Ouch dop.jr liiiont and Student Services oiaft. Also, an 
uvolu.-iiion r.yuloin will be developed for cvoluallon of dch 
rjvjif'.Ini'.sh'alor. I'lio ijys I'oin vm* M. bo r.copoi i\'('.\y dovcloped 
during lfio fir^it* I'.csr.ostor r^nd i inp I oiaon ! od \ho r.ocond suincoi'er. 
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01 I I (cor,t'd.) 

The probation period for tenure at Bay de Noc Community 
College shall be a minimum of throe years and a maximum of 
five years. Tenure may be granted at the end of a three year 
period at the dt.:.cretion of the administration and the fac- 
ulty tenure committee of the Senate. 

In cases v/here a three year minimum is deemed not sufficient, 
a fourth year provisional contract may be issued to the 
individual. This fourth year provisional contract will be 
followed by one of the following: 

1 . Tenure 

2. A fifth year provi sional contract 

3. A fifth year terminal contract 

4. No contract 

This policy will not affect the admi n istralM ve right of 
limiting coniracts during ihe Initial three year period. In 
all cases, every faculty member will be informed no later 
than February 1 5 as to the disposition of his contract for the 
year pursuant, and the faculty member shall notify his super- 
visor in writing within 15 days of his intent to return or 
not return. Failure on the part of the faculty member to do 
so shall constituie forfeiture of the continued employment 
prov is Ton, 

/ 

NOTE: The tenure policy is effective for faculty members who 
begin employment at the college after July I, 1970. AM 
foculty members who begin as full-time faculty members pric^r 
to July I, 1970 wt/ll come under the previous tenure policy. 

0112 Ten ure and f )ntinuf nq Cont ract 

On successfully completing signed probaiionary contracts, the 
now appointee shall be given ionured status and a continuing 
controct. This conMnuing contract shall be issued nnnually 
on or before March 15 except when cancelled through the 
dismissal or faculty reduction procedures of this Agreement. 

•0113 Pl^IlL-^saJ- 

0113.! f.^J/. ^j^^HU ^'li^J-. ^-'^^-'Pf^A^Jl?!?. Jp^\ p9f"* ' ^-^'i^lill'^'' ^PQ- 

Thcre shall bo croated a Tenure Commi Itce consisting of four 
(A) members of the bargaining unit hf^lding conl inuing conirocts 
.jppoi fifed by ilie f^cuMy Sonoic of ihe As'.ooIaMon. The four 
(*'}) focuMy /nombors shall be coprcson i d I i vo of iho oniir^o 
Insiiiution. N'o faculty ico.ber rcco;: iM::nuod for d i L.;::i *j/:a I may 
'jQfVO on the ccn.fni I lee. 
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0 1 1 3 r 2 The Tenure Committee Shall Hear Charges 

The committoo will irioet to review a recommendation for 
dir.missal of r; member or members of the bargaining unit 
holding tenure prior to Board consideration of the chargos, 

01 13.3 C onduct Hearings 

The committee shall conduct all hearings In accordance with 
the provisions as specified in this Agreement. 

0113.4 Reports 

a. At the conclusion of its hearings, the committee will 
prepare a written report within ten (10) days and not 

' later than twenty-four (24) days of receiving the case, 

b* A copy of the written report will be delivered imme- 
diately to the ir inbor of the bargaining unit concerned, 
the president o.v Ihe instiiution, and the president of 
the Association. The f oulty ojrees that if they fail 
to complete any of the previous ':.ic;ps, they will not 
intervene in any future action regarding the case* 

c. If all previous steps have been completed, the president 
of the college will send copfes of the report to a 1 1 
Board members. 

d. Any action taken by the Board regarding dismissal will 
be made in an open Board meeting. 

o. The Board agrees not to take any action regarding the 
dismissal of a tenur'od teacher until ihe report has been 
sent io ^^(1 Board members, provided 01 13. 1 and OII3-4b 
have been coinploled according to the contract and within 
the time stipulated. 

f. The Board will notify the mem. or of il;e hMrnnining unit 
and the Association of its docir^ion wiihin fc^rly-elght 
(4i3) hours after ihe conclusion of the honring- 

0115.5 a. No io^ichor shall be ci i sci p I i nod, roprirnanclod, or r«^JiJ<:od 

in iMnk or ronipo.'v-.rri ion wi ihout just cauoe- Any ';ijch dis- 
cipline, I'jjjr i in^nd , or rccluclion in r.jnk or ccjri:)cn'..j 1 ion 
shall bo subjecf Io the gricv.jfxje procedure set forlh 
hCMcin. I^ is undorblood thai* Ihe (Board's decision to 
discharge during a piT;bat]on<iry period is not .jrbi I r^^ble. 

b, A to^^chcr sliall be onlii lod to lijve pfir. :,ii a i • .Milu- 
live of Iho Association for rmy disciplifiwy .^Jion ih:jii- i; 

i-.ioro t.^.rious llu'jn a wrillor^ warning. If j;r/,';iblc, dlsclp- 
liniiry r:cji ion lli.jt is more serious ilun a v/ri I fen v;aining 

VM n nr;|- !;o o f foc I '!.iiod uniil Iho !..:r!.or !v.s h.;d !ho 

( ij)n, I i'n I I y lo r.;'ji:a^j|" i[^o ;)j ^ ' ...m o of nn A'..>:.i:)ci.itIon 
l i j'/r*.':' !i .J I i vo . I f f.n A:> r, i i i on i opre.>on ! f;ti vo i s 
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01I3.5 (cont'd.) 

rcquGstGd and notification fcr the disciplinary action Is 
given, no longer than two (2) school days may lapse before 
such action Is taken. 

c. DIsciplinory action shall be defined as any warning, repri- 
mand, or time off y/Ithout pay* 

0114 Di vi sions 

01 14.1 The Academic Dean and/or assistant deans and Ihe members of 
the respective divisions shall work cooperatively to establish 
procedures for selecting division chairmen. 

0114.2 Participation 

ITach academic division of the In^iltution shall deliberate as 
a participating group of all membcj^s In formulating its own 
policies and decisions in accordance with basic dcfnocratic pro- 
cedures of open discussion and vor ing, operal ing both foru. iMy 
and Informally on propositions such as course offerings, cur- 
riculum matters, budge;- and personnel, promotion issues and 
periodic appraisal of goals and objectives. In order to accom- 
plish the foregoing divisTonal goals and objectives, the 
following shall be observed. 

01 14,3 Specifi ed I nvol vem ent 

Divisional matters, problem-, and propositions in which dlvis- 

lonni faculty rncmber^j shall bo detnocr-atlcal ly involved and 

v.'l.lch shall r>pecl f ic ^illy be Kiclueiod In the appraisal, shall 
Include, lul' r^hitl not be limited fo, the follov.'ing: 

a. the dcveto[>faont of divisional curricula; 

b, the determination of course offerings and teaching assign- 
ments. Including off-campus and summer sessions; 

r. the cxlcnt and effectiveness of divisional fa«.ulty partlcl- 
palion In ihe preparaMon of 1 ho divisional Inn^guf icquosis 
tind I ho utili/alion of the hkmiIc^s alloculod; 

d. Iho r.xluril' .ind im' ri;i;li vonss of divi'^Ional fuvuHy p.:( lid- 
ptjjlon in Ihe requor^l' for and lh- roorul Iri^n I ^nd ulili/a-- 
lion of new facuHy mo;. burs; 

On dlvl'^ional far.ully pcjriicip.rl i on in Iho do ! «■ i mI n.ji I un .:nd 
.^i: :ii)i*..ir.jl i<)n of pi\/iio1ion jM»II(:I'-i vMthin 1 ha iJ i vl *: I ..n , 
const v> 1 ijh i' wilh !ho overall p* i>,.ulion policies of ll*e 
1 ns 11 I ij 1 u n; 

f. ilvj -n r/.ul ijUc-i:] ivnr: \r- .^f :J I v i 'i<. :i il p.jrtl- 

<:Ip:i;' ^1 In I!.} i*~{ic-ViC ./I of r,* jI'v ..;;d ..[>j'M.nvos 
ui IliO I vl- Ion: 
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g. "the degree and ef f octi vcncss of divisional faculty par-* 
tJcipation in the selection of Its chairman; 

h. the effectiveness of teaching, research, writing, c ^ca- 
tivity, and other professional activities of divisi^^-nal 
faculty members, documented with as specific data as 
possible and recommendations for the improvement of all 
these activities; 

i. the effectiveness of the division chairman and recomincnda-- 
tions for Improvement In the function of his office and 
relationships within the division; 

j. attendance policies to be applied for course offerings 
within the division; and 

k. grading policing and prac:ticf.^s to be utili;?ed within the 
division. 

0115 Dcpar I m^nta I Mcot i n q s 

A schedule for dcparimonv meetings shall be determined by the 
department members. 

0116 Flmorgoncv meetings may be called only under procedures csfab- 
M ohcd by the department members. 
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APPOIUTMrNTS, PROMOTIONS, REDUCTIONS, AND RELATED MATTERS 
0200 - Promotions 

0201.1 A "promotion" is an upward change in position which results in 
additional compensation for additional duties or responsibilities 
performed during the regular working day. Promotions are not 
meant io include the taking on of additional duties in connec- 
tion with extracurricular or extra-duty activities. 

0201.2 The profuo i iona I posi.ions are: Dean of Students, Assistant 
Deans, Business Manager, Academic Dean, Di reel or of Communiiy 
Services, President, or oiher admi n i s ! rati ve positions. 

0201.3 IVhenever a vacancy occurs, which is a promotion as defined in 
Sections 0201.1 and 020 U2, the fr.oloyer shall publicize the 
same by giving wriiten notice of such vacant position, with 
qualifications and job description where possible, to the 
Pro^^ident of the Association prior to publicalion elsewhere. 
The President of the Asso.:i jfion shall noiify all faculiy mem- 
bers of the vacancy. 

0201.4 Any ieacher may apply for a vacancy in a position considered to 
be a promotion as defined in Section 0201.1. In filling such 
vacancy, ihe Board shall consider the professional qua I i f ical ions, 
back-jround, attainments, and other relevant factors, including 
service in the college, of all applicants from within Ihe college, 
as well as applicanis from outside the college. If two or more 
npplicriiils' facl'ors are equal, the vicancy should be filled: I) 
fiorn wilhin ihe college, and 2) by Ihe teacher wi Ih the longest 
cufjtinuoijfi service wilh Ihe collefjo, provided, hov^cvor, in all 
app :>i n imonts to positi'>ii5, the id's decision shall be final. 

0201.5 If roquosted, unsuc( "^ssf u I applicanis shijM be given reasons for 
not attaining ihe position. 

V/ith the consent of Ihe Academic Doan, a faculty rnombor may 
Ircinsfor from one division or dopartmonl' to another without loss 
of rifjIiK, proviHod lie rnools all of !ha nr;<'os^:,ary qualifications 
for I ho position Io wiiich ho is ! r iiv^forr i ng. Drulc.'r' no circ-um- 
slcHicos v.'i I I !;o 1)0 I r.in*> f cu rod oij-jiri^jT his will. V.'Lun a chjnoe 
in iillo or function occurs llwough sucli a transfer, the faculiy 
ir.ornber shall retain all riylits, benefits and privitogos of his 
prc'V it3us s t afus. 

O/'Oi At t i 0 1 Ti ^ >! ions^ 

Vi' i i h ! t.o i cns'.n I of I !".o i n'-» hMJc I or* , 1 !io i rvj. i i 1 u t i on cviy <i|:po i fit 
1 ho itistruclor to hold on ti r^. i I r j I i vo p..:-:iIion on on acting 
h.'isis for );c( ir.i (!o|- !o ^'.<ct- C'Wr: <:ilcrirj.jr yn.jr. His title 
in It^: •.] iti-^ i I <j 1 i v»} (rvJiicn v. i I I inclui'o il.o v.urd "acting'* 
u'urinj If.c* li: ii':)|(Js ihu .!c': i ;ii s 1 1 .j1 i vo ^^o^iiion. 
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An instructor holding an acting position shall have the 
right to return 1o the bargaining unit with full rights 
and benefits as :onf erred by the master contract. 

Permanent Promotions 

Any member of the bargaining unit who is selected to an 
administrative position, not holding it on an acting basis, 
but In the full capacity of the position, and who later 
returns to a position within the bargaining unit, shall be 
considered In terms of seniority and tenure and all other 
rights and benefits due him under this cor^iract to have 
continued in the bargaining unit during the time he held 
the administrative position. j 

Fcicuity Rodud i qns^ 

In ihe ovont of circumstances which significantly influence 
revenue or expenditures ihoreby requiring layoff from 
employment, the following procedures wiM be used: 

a. Non-tenured teachers in the specific positions being 
reduced or eliminated will be laid off first, provided 
there are fully qualified i oachers to replace and 
perform all of the duties of the laid-off teachers. 

b. If reduction Is still necessary, then faculty members 
in ihe specific positions being reduced or eliminated^ 
will bo ioid off in ocrordonce with the following 
facloTin: qualification, oxpoiMence, ability, past 
per f .>nriance, and lengiii of sorvi \.a. 

If after a reduction of tcochers, as outlined above, there 
are teaching positions that boccfne vacani , I aid-off teachers 
who are qualified will be given the first opportunity to 
fill such positions. In the everrf two or niore teachers are 
qualified, ihe order of prMority shall bo io ihe icachor who 
iS the iiiosi qualified and fully capable Io fill such position. 

(lifore official ,jc1lon on a roduciion of io.,i:hc;rs is lakon by 
I!io ro-ird, it will give notice to iho Ar^^-oc la I ion of the con- 
l(.:!»plaled fcduclion and affo/'d il^e Association opporlunity io 
di*:.(.:tiss if wi ih Iho Ijaployer* As soon as iho names of Ihe 
)(>j<hc(s Io be Ir-Jid off aro known, a list of such nanias shall 
luj oi\'.in io 11^:^ As'.oc i a i 1 on . 



0205.4 In the event the Association questions the wisdom of the 
Employer as to specific faculty members (I) being laid off 
or not being lold off, or (2) filling such position, 

the Employer v/ill set forth in writing to the faculty member 
and the Association its reasons for its aclMon, It is under- 
stood, however, that the Association's request for Ihis 
information is reasonable, timely, and intended in good faith. 

0205.5 If the Employer fails or refuses 1o comply with Sections 
0205.3 or 0205.4 above, or if the reasons assigned clearly 
demonslrate that the Employer acted arbitrarily or capri- 
ciously, the Association has the right to use the grievance 
and arbitration procedure to seek relief, 

0205.6 In conjunction with Section 601 which provides that the 
individual contract executed between each faculty member and 
the Employer is subject to I'erms and conditions of this 
Agreement, it is intended that SccMon 205 takes precedence 
over and governs the individual contract and the individual 
contract is expressly conditioned upon this sect i on » 

0205.7 Except in the event of an emergency, all faculty meinbors to 
be laid off shall be given written notice. The official 
action of the Board at a public meeting shall constitute 
v/ri tten notice. 



0205.8 



Layoff notification shall be made prior to February 15 for 
the following academic year. 
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LEAVES - ABSENCES 
0300 Sick Leave 

030IJ Faculty members are granted five days sick leave upon empioyr.ent 
• . and may accumulate sick leave at the rate of 1/2 day per week up 
■; to 15 days per year for the first yearns employment and granted 
at the rate of 12 days per year for each sjcceeding year for 
full-time faculty members, prorated for less than full year' and/or 
less than full-time faculty members, covered under the master 
contract. Faculty members hired prior to August 23, 1972 shall 
be given sick leave credit at the above rate for the past years 
of service at Bay de Noc Community College, up to a total of 75 
days. Accumulation of sick leave may not exceed 75 days, 

0501.2 Sick leave is i'o be charged only on the days that a faculty mem- 
ber has an assigned duty. 

0301.3 Absence under the sick leave policy covers personal illness, 
illness in the immedi ate fami I y (wife, husband, children) or of 
persons for whom the employee has direct and continuing responsi- 
bi I i ty , 

0301.4 Sick leave may niso be n^^ed for purposes which are emergency in 
nature. Emergency use of sick leave must be approved by the 
appropriate adminisl-rator. . 

0301. 5 Any faculty mornber who is absent because of an injury or disease 
compensable under the Michigan Workman^s Compensation Law, shall 
receive fi"om the Board the difference between the allowance 
under the V/orkman^s Compensation Law and his regular salary 
with no subtraciion of sick leave. 

0302 Sabbati cal Lea ve 

0302.1 Tenured faculty members ah II be eligible for sabbatical leave 
after six years of service with the college. If such leave is 
requested and the purpose of the leave Is reconmyjndcd by the 

iNippropr infe odmi ni stro lor and approved by i-he Board of Trustees: - 

0302.2 Sabbatical leave may be taken for research, travel, siudy, 
writing work on advanced degrees, or other activiiies which 
wi ! 1 coni ribute to profess fotia I competence. 

0302.3 Rocipionts of one seine^v)-ei^ sabbatical ioavo will receive 3/4 
pay; i hose leaving two semcslers leave wi I I receive Iu3 I f pay 
dur i ng I he 1 eave . 



0302.4 



0302.5 
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Faculiy iivenibors on : 
mombors of <jrcup in*: 



;.^bbatical leave shall bo poimi I'i'cd to remain 
urarice plans on the TM^imo basis as if i hey 



were regtj ! ar i y (wnp ! oyod * 

Iv'rfiien request for sabba|-ical leave providing clear and delallod 
puf^'^0';os and plons musi" be orc'^on I'od to I ho col logo admin isi ra- 
ilon in wrfiing by Ocl'obor 15 or cjrlicr of i"hc preceding year, 
Tiio doiailod plon i;nd pucpcLius inus i' clojrly ifRjicni'o how M-;e 
^:.•lbba^cal will benefit iho iroilege and i'he people it servos.' 
In the evon1- ihe plan is not followed, alternaio plans inay be 
cons] dercd. 
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0302.6 It is the responsibility of the adi.ii ni strat ion to secure a 
suitable replacement when deemed necessary by the administra- 
tion. 

0302.7 The recipient shall write a. report for the college on the 
accomplishments of the leave and return for at least one year 
subsequent to sabbatical leave. If the recipient chooses not 
to return, he will repay the college the salary received 
during the sabbatical. 

0302.8 Seniority rights and promotion will conti nue wh i I e applicant 
is on sabbatical leave. 

0302.9 When several requests for sabbatical leave are presented to 
the administration, priority is determined as follows: 

1. Seniority which for ihe purpose of sabbatical leave 
will be determined on the basis of time elapsed since 
completion of the last sabbatical leave or the date 

of first beginning u'ork as a full-time faculty member. 

2. Purpose of the leave, as judged by the administration, 
in terms of benefit to the overall college operation. 

0302.10 After receiving a sabbatical leave, the recipient will not 
be eligible for another sabbatical until completion of 
another six years of service. 

0302.11 All benefits in addition to salary and those mentioned above 
shall rerisain in effect. 
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0302.12 The adminisl-ration shall notify the applicanf of its decis- 
ion concerning sabbatical leave not later than January 15 
of the preceding academic year. 

0302.13 No more than 5^ of the number of full-time faculty members 
may be granied sabbatical leave each year. The ^3% is to be 
rounded off to the nearest whole number. 

0302.14 Faculiy meinbers on sabbahical leave may i*eceive fellowships, 
stipends, granis, and/or salary for work performed while on 
leave; however, the sabbatical pay and fringe benefits from 
I'hr3 college tvhall be such ihal" the tolal co!r!po^^:^at i on from, 
all sources o.M"-["ied during Iho ut:odor:iic yoai^ shall not exceed 
wfiat the fdcui f y fncjiibor v/ould havo boon erf hi tied to hdd he 
been under normal coniract, wiih allow<incos being made for^ 
Gxiraord i nary o.xpo;y:os, r:>iJoh as travel, fnni nion.jnco of i'wo 
places of rorJdonce, if !'ioco^'.r.a{"y , normal expenses <j';i:ocialed 
wl ih research (1 .e. , i^oci^u lor i a I , dupl icaMon, phoiowork, oic. ) 
.jnd/or study, and ollior expenses which can be justified as 
nncessary to the performance of j'he roscai'ch or study during 
1*he sabbul-ical period. 
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0302.15 Faculty members shall confirm or reject sabbatical leave by 
April I. Failure to notify the appropriate admi ni str'ator 

by April 1 shall be considered a rejection of sabbatical leave, 

0302.16 Faculty teaching solely in 1;he high school program are 
excluded from the sabbatical leave clause, 

0303 Maternity Leave 

0303.1 The employee will notify her supervisor wi.en the pregnancy is 
conf [ rr sd , 

0303.2 The employee wishing a leave sf-all request one no later than 
three months after the Initial noi i f ication. 

0303.3 The length of leave, the date of beginning and of termination 
shall be determined by the appropriate administrator after 
consultation with the employoe. 

0303.4 The length of the leave, the date of beginning and termination 
shall be stated in writing to the employee. 

0303.5 Employees who wish insurance benefits to continue shall make 
the proper arrangements with'the Business Office, 

0303.6 Time of service for determining eligibility for tenure, sab- 
batical leave, academic leave, or any other sirniSar rights, 
will not accrue during maternity leave, 

0303.7 Maximum period for mai-ornity leave shati not exceed a period 
including tfie soiuosfcr of termination of pregnancy plus the 
next full f.cjf/GSter. "Semester" means Fall and Spring term. 
In l"he event l^he pre^jnancy termina|-es between sernesi'ers^ i"he 
pregnancy shall be considerr-d i-erminated in the following 
semester. 

0304 Privilege of Faculty to Buy B enefits 

For those unpaid leaves which do not provide for the continua*- 
tion of benefits during the leave, i'he Board shall make pro- 
V'sion for the faculty member to continue any or all such 
l)cnefii"5 at his own oxpon^3e. 

0303 Ah::.o_ncc_ "fj'pm jV^s^kj l^t 

V.'hcn a faculiy iTiomber's absence is the rosul I* of an assauM' 
upon i'he incmbor os a result of discharging his dul'iry^, i!ie 
frjcully inomber*::; sick leave account :ihall not bo ciujrgcd for 



F.jcuMy :.h.-.5ll iiriM^odi.: i"oly coporf of ^is'.^ault suffered 

by 1 lioin . i n cuiiiVjct i 0!1 wiih-i'lioir 0!;^p ! oymon I" lo i'hcir division 
iJiainnan and appt^opriuie dean. 
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Forward i nq In format i on 

Such notification shall be imrnGdiatoly forwarded to the 
appropriate institution dean, who shall comply with any, 
reasonable request from the f. acuity fnember for Information 
in the possession of the administration relating to the 
incident or the persons involved, and shall act in appropriate 
ways as liaison between faculty, the police ai'^d the courts. 

Leaves of Absence 

a. An instructor may take L.O.A. of up to twelve months for 
graduate study, reso.irch, travel, or other activities 
which will contribute to his or her increased professional 
competence. 

b. V/hile on L.O.A. an instructor will receive no salary from 
the col lege. 

c. An instrucior on leave will be permitted to i*Gmain a member 
of Jho group insurance plan in effect at the college during 
his absence. During this period of leave, the Insiructor 
will pay the full amount of premium due under such a plan. 

d. Instiuctors on L.O.A. approved by the college will be 
guaranteed employment by the college in his teaching area, 
provided such position exists. 

e. Leaves will be conditional upon a qualified replacement 
being available for the i^bsent instructor. 

f. L.O.A., as here defined, j^.hall not be confused with sab- 
bai'ica I lecve. 

g. Written requests fdr L.O.A. providing deiails und purposes 
siiould be preioniod to the college adtrii n i strat t on by 
November 15 or ocarlier of the preceding academic year. 
Provirvional approval or iTjjection will be grrinied by the 
adtninistral'ion, 

h. It is expected that the college admin istrai ion will rniko 
0VCM7 effoi't possible io i^ecure a rop I aci^i'vont for Ihe 
f.jculiy fik^'rhur nosiring loa^e. The facul ly i:,':'.^b(jr chr\ 
assist in ihis offoi-t, but [ho r^jsj^Dns 1 b i li 1 y wilh 
i lic udmi n i ^ I ration . 

i. The admi n i st ra Mon slial I notify liie faculty ir.cmbor dosiring 
appj-oved Icvjvo not hjlcr \h>u*i Morch I, if the lo:n'C fios Lr^on 
fini^-My r;f;provod or rojOf.:! od. A doci'^io.n of n^^;-) ■ -{ipi ova I 
can lie iovo{^-od l)y iho odiniuistraiion s»:lv.,r-. ii 1 | y if it" 
iLilor hocuii'O'i po::'.:ible I'o give !lio leave. 
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GRIEVANCE PROCEDURE 

0400 Any claim by the Association or faculty mombor that there 

has been a violation, misintcrDretation, or misapplication 
of the terms of this Agree^nont shall be resolved through 
the procGdures set forth heroin, 

0400.1 All time limits herein shall consist of school days. Time 
limits may be extended upon good cause shown or upon 
mutual coiTisent of the parties. It is understood that the 
time limits set forth herein or agreed upon shall be con-- 
sldered as substantive ond failure to conform to them shall 
moan default by the party failing to conform, 

0400.2 It is understood ihat grievance problems will be handled at 
times other than v/hen the faculty member is at v/ork. In Ihe 
event, however. In the liandling of a grievance, it becomes 
necessary for the faculty member lo leave his work, he 
shall first obtain pormission from his supervisor, 

0400.3 In ihe handling and processing of a grievance, the following 
procedure shal I apply: 

Step I : 



Any faculty member who believes ho has a grievance may pre- 
sent such grievance, on an informal basis, with his ii :odiate 
supervisor. If ihe grievance is not resolved, the matier 
shall be r^educed to wriiing by the griovnnt and submlltcd to 
his supervisor. T!ie grievance inu^il' be rorJuro((l to writing, 
ien (10) days iroiu Mie lifne of t!*ic d i scur.-;. i on botwcon the 
grievant and his r^uporvi sor . In iho event Ihe grievance 
involves f re than one grieva:,t or is filed by Ihe As'^^ocla- 
tion, i i' must be filed wi Ih 11. o .:pproprialo supervisor v/ho 
could rctv»edy the al Icood grievance, 

0400.4 No giMevonco shall bo processed unless li" Is presented a I" 
Step One wilhin fifteen (15) school days of its occurrorr o 
or knowledge of its occtjrrenco* 

0-^00. Wiihin t.vo (?) d.//^' after !l:o prc^.--! Uri i(ui of llie v/r i 1 1 '.n 
g r I o y I J r»t^o , I i i o ' : ; v ! ^ ■ or i: 1 1 i I I n i \' o f ] i s < : i . . . or in ' v r i i' i ! • g 
io iho <jrl .V 
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Slcp 2 : In tho event the grievant is not satisfied with the 
disposition of his grievance at Step One, within five (5) days 
after the date of the supervisor's answer, the orievant may 
appeal the grievance to tl«e Academic Dean or his designee, 
Such appeal shall be in v/riting. V^ithin five (5) days after 
receipt of such request for appeal, the Academic Dean or his 
designee shall meet in an attempt to resolve the alleged griev- 
ance. Only the necessary persons and/or teachers to the griev- 
ance shall be present at such meeting. Within three (3) days 
following such meeting, the Academic Dean or his designee .shall 
present the Association President with a written answer to the 
grievance. 

Stop 3 ; In the event the grievance is not settled at Step Two, 
it inay be referred in writing to. the President within five (5) 
days after the date of the answer by the Academic Dean or his 
designee. At this point the President may: 

a. a1 tempt to resolve tho griev.^nce by holding a meeting 
with 'le neco'^.sary persons aiid/or loochers to the 
griev-.rice. Such mceiing shall be sclioduled wiihin 
five (5) days from the djte of receipt of Ihe appeal; 
or 

b, refer ihe grlev.;nce to Step Four (4) within five (5) days 
from the date of receipt of the appeal. Wrf l'ten notice 
of such referral shall be given to the Association Presi- 
dent* 

If the President holds a mooting, he shall present the 
Asf.ociation Piosidont, within ihroe (3) days after conclus- 
ion of su::h i)\ oling, wilh a v.i ilicn ai:i3v;or io the grlcvdnco 

Slop If ihe alleged grievance is no. sotMcd at Stop Fhrco, 

i |- may be reforrr-l in writing to \^iO Board of Trustees wiihin 
five (15) d.*)ys afler the dale of th:- answer by tlie President in 
Slop 5, or upon r^jforra] by Prr;sidont, The Hoard, or a com- 
mii loe ihoroof, stial I hold a hout^ng, or otherwise investigate 
ihe grievance or proscribe such oilier proc-odiir^cs as i I" may doom 
appropriaio for consi dorr; lion of tl'io griovjnco. The A''.sociaMon 
si)al I hnvo an (ippoj lunlly Io pf o^-.ont i is viov/s a] Ihis s]np. The 
Poiird, or coi:,:ni I ice n.tMOof, sivj I I loiitjur^ a r!rK:isi(;n on ! lie 
grluV''i"i.:J'; ond prr .,nl if in wri!in(] io I ho A-v(v:!uiion v;i!l*jn 
lw..n!y-1ivo </^) ^J .ys .jI h.m' Vno d.ilo ihe tualiur Wiis rcf • (i Io 
ihe of Tr us loos, • 

.^Jl^'P.-i' al h'^od (jtM C7.'ii4f:o is fif)| •j.'Mi'd *i i SIi p l^iur, 

lUij t;ii\\or i:rv/ bo f"fLrr<.d !o *irh i 1 l^j I i c mi , 1 iil; r ly i .y 
('jfiM' ii*o ;;!3ilv/r lo ru-bi I r.i J ion, j.-^: 'jvi .-j. 'J nolf io ir-^'-.jr 

\\](* Vnj\\> v i*> 'jlv',-:i *o liio <)l;,.:r p.U'ly wiiiiin (\0) t^v/s frof:i 

;ho n{ : !: :<d's (c>r c^^ riill :o ih:r^of) .vi i i !on fl<:<io5on 

of :;i p Milhin fivo ('>) «!-r/s .ifloj' Ihe d i of Ihe ;.rM ien 
rv i" for . m' !>! 1 r : j i ' >n , j < of I ho r:).jrd or lis -iL-.ig- 
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a mutually acccptabiG arbitrator. If the parties are unable 
to agree on an arbitrator within the lime period set forth 
herein, the party seeking arbiiration shall file a request 
with the American Arbitration Association to submit a list of 
qualified arbitrators. The- arbi trator shall then be selected 
according to the Rules of the American Arbitration Assoc i nt ion • 

The Arbitralor shall liear the grievance in dispute and shall 
render his decision in writing as soon as possible after I he 
close of the hearing. The Arb i Irator ' s decision shall set forth^ 
his findings and conclusions with i espect io the issues sub- 
mitted to ^arbitration. The Arbitrator's decision shall be 
final and binding upon the Employer, the Association, and the 
employee or employees involved. 

The Arbitrator shall have no auilioriiy except to pass upon 
uilleged violations of the expressed pr*ovi';ions of this Agree- 
ment and "Io determine disputes involving i he application or 
interpretation of such xprer.sed provi^sions, Tlie Arbiir'ator 
shall construe this Agrooment in a manner which does noi 
inl'crfere wi Ih the exercise of the Board's right and responsi- 
bi lilies, except where they have been expressly and clearly 
limited by 1he terms of this Agreement, 

The Arbitralor shall have no pow3r or auihority to add to, 
sublract from, or modify any of the terms of this Agreement 
and shall not substitute his judgment for tliat of the Employer 
wliere the Employer is given discretion by the terms of this 
Agreement or by the nature of ihe area in which Ihe Employer 
was acMng, TUq Ar'bitrator shall not render any decision 
whi(;h would require or permit an action i n violation of 
Michigan Connnun i ly I lege laws. 

The Arbitraior's fees and expenses shall be sh/r-^^d by the: 
[■mployer and Iho As':oci o Non equally, TliO oxpei.sos and 
c.c 'npf.'ns.jtion for .i! " .Midance of r^ny loyon, wi inoss, or 

I icip.jn t In liiO cjrbi iral i'.Mi '".i^Mil I l:o i ;id by !Iio [^^riy 
. illing such .irployoo, wil"nt:^:s, or ro 'iesling such p.u' iioi p tnt, 

rho i or ;rii na l ion of a pr<:>bot i i^ii ;ry or non - 1 t^iuuro 1().M:!^or, or 
rxl.;(r:. Ii)n of !i;o pi^ j M f^M.jry b-rii ) for .i l<>r:^l*or, 'i^ill 
'•o •iibjncl Io !Ii>? l^i 1 1 <j lion ^.-i^i'Vl . i« n, 

filing of 'jf i <:v.:(uo •J.-jI'I in rn:> ...ry li^lnrlci n v.ilh 
iliO ri'jlil of Iho d Io prt:<.;';d \i\ < jiryiiKj out lis ( . :riafj..;/jnt 
r* • ; oM'- i bi I i I iiVo, ^.'ibjocl !o ! h.3 fir il li-.' Islon of llio gr i rjv-wii:(?, 

I I Ih-:* tvof^i il.o .ill rjiKV'.;.;.; i ii/o 1 , oi'ior, (.'nuirij- 

' lit, iiic, Il.o jri. v\ini- 'ImN luliill or < iM y -.nj i ^ ^.^:\) ui Icr 
or I o'juir.>;:..;nt", 'jIc, j><.iuiln.j Ih^j flndl <!'^<:i'>ivn of i h.o gr iav- 
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Nothing containod heroin shall be construed or II-'**Ing the right 
of any teacher having a grievance to discussing a-: having it 
resolved informally with the Err.ployer, provided t^i- the Associa- 
tion be given Ihe opportunity to be present at tr-3 ^oarings or 
meetings of such grievance and that the final decision by the 
Employer is not inconsistent with tho terms of this Agreement, 

It is understood by the partie^ that no grievance .-.'all be filed 
or based upon any prior or previous agreement or -.rz-n ar.y alleged 
(jrievance occurring prior lo the effective date of "~his Agreement. 

fjotliing contained heroin sliH I be <.onstrued as a v.^ivor or pre- 
cedent by any i^rlion or lac' of aclion Inken by ti^j fmployer. 

Grievance Tile 

All documents, corrimuni cat ions, and records dealing ^ ilh a griev- 
ance, except the material which is normally kept i - Ihe teacl.jr's 
personnel file, shall be filed separately from Ihe :or:..^nnel 
files of the participants. 

Perso nnel Fi les ; Access 

A dobjcjnated member of 1he A::socialion may, with written permis- 
sion from ihe individual, ex<smine Iho personnel fil: of any moirujor 
or members of 1he bargaining unit if Ihe exnminatic-. relates to a 
filed grievance, a grievance in preparation, a \rr\\ en charge 
againsl the member, including a recommendation lur lismissal, or 
verification of data for neont i ati ons , 

Tlie individual faculiy jrribor ^Ji.ill luve .^:t:^»ss to 'ms own file 
any lime during P')rm:il i.usinoss l;-ijrs, I iofi^s whicl. .ire sent to 
Ihe college in confidcfice ir^jy first I s rcvr^vod by l^'e adir.inls- 
t rat ion , 
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FRINGE DDiCFITS 



0500 For profGS";ionn I improvcTnont each faculiy mcmbor shall be 
allowed $200.00 for tto first ycMr ^nd S250-00 for the 
second year of the contract. The outlay of these amount ; 
rriciy bo as follows: (Up to $50.00 may be used in each year 
for b and c. ) 

a. Actual travel 

b. Mcmborship dues In professional organizat lon^s as limited^ 
to the discipline as approved by the Academlfc Dean- 

c. Subscr I pt ion(5) to professional periodicals as rotated 
to 1he discipline and approved by the Academic Oejn. 

Those fijnds will bo credited to c >ch dcparlment. The dis- 
tribution nf those funds shall be made through the cooporu^ 
tion of Uvj faculty moinbors in Iho dop.ir trr.on t -Mid I he 
appropriate adml nistralor according lo plans 1o be deiormi nod. 

0501 Insurance coverage shall be as follows: 

- Fully paid medical Insurance for Instructor and family. 

- Life Insurance of $12,000. 

- Personal effects Insurance to $5,000 per Instructor, 
ba' od upon I Istlng. 

Professional liability and claor>room ln*:uranco of 
$100,000 per In^iructor* 

- Travel In'^uranco of J.500,000 on any I/is true lor a1 lending 
rnoefing^; or Jakfng fJold tr5ps r laied lo his (tiOiO 
leaching or prof er.sional Irnprovt ?nt. 

t.ong-torm dluabilHy ln**»uranco r*hal I bo proviiJcd oach 
facully mrmbor. This Inouranco *jhaM provide: 

- rry 7/>; of -alary 

- ')^';/ v>'jit i^r M.J ulol. ;J Ji.k I v,^, ;.!)!< !);.vi?r 
1 s <j . ol^r 

- ^.\/j}0 '-:<!! -1 i ^r -vnlh 

- T"..o y^ar i.^Ai ^ iiju I allien 

- >MV' I' I I * I'.:1 .Jh lo :! 1y i' \ ul 

' /' ^ .ib i } i t r: i I',:fl j;| £ \V J Si' H 

Oj02 I'-l;-*' r^jufi'ol ^.^all Lo piovidod for Ihiilal <.onl.Mji v/ilh iho 
li»otru<:i(.r in Iho <jV;nt of a -ult ii.siJluNd a un^,t ;i,e 
i :v. i I J -J t ii n oJ a lO*:-!!! <.>f hJs ; i • '.i^'ivj I 

O 
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Definition of Fiold Trip 

A field trip shrjil be defined as education. I activity 
where students and faculty r.ombors leave the compus with 
approval by the administration. 

Transportation Reimburoome nt 

The rate of reimbursement for approved travel Involving the 
use of the faculty member's car shall be at the rate of 
I2tf per ml le. 

Meals A I Iowa nee 

A faculty member shall receive meal money under Section 0500 
at eilher 1ho rales of $2.00 for brcikfast, $3.00 lor lunch, 
and $^1.50 for dinner, or the 1 -dli jtod cost of any meal th":t 
ts a scheduled pjrt of the prcrcsslonal improvement function 
Iho faculty momLor Is a I tending. 
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COrjTRACTS - PA YMi.MTS 

060 1 Dato of Issue and Return 

All individual contracts ore sul vet to tfo Icrms of the 
Master Contract. Individual contracts will bo Issued within 
thirty days following 1he ratification of the Master Contract. 
The individual contract will have a slaloiuont Indicating the 
position on the salary schedule. 

Each faculty member is rosnonsible for hiving on file veri- 
fication of all materials lo substantial^ salary placement. 
Any material placed on file sixly days after contract rati- 
fication shall not bo considered In salary delermi nation, 
extensions may be granted upon written application. 

Provldinvj no dispuie of salary schedule placornont, the 

f jculty rncrr.bcr will c-ign and roturn the contract within throe 

weeks. 

0G02 Salary Poymont 

The salary of each faculty member shall be paid every other 
Friday. In tho event the faculty momber is not on a twelve 
(12) month contract, ho shall have the option of receiving 
his salary In 20 or 76 payments. 

0603 First Payment 

The first !:^alary p.^ymont shall be rnjdc to all members of the 
faculty no Icilor lhan I ho ^:ond Fr idjy of I he academic year. 

0604 PrpJp' 

Any faculty rrombcr^ who Is a rrornbor of Iho A'^^r.ocl <jt' I > or who 
has appllod for c: .i;i!.ori:hl p, rray '3ign aruj ilolivcr^ !o lha Poard 
an »j >si gfjinry.l" author i/iiuj d .ducMon of f^rofosslonal Duos in 
Iho Assoclaiion which sum ^Jiali be in ilio onount of $140.00 
for tho school year 1973-74 and 1974-75 and shall thereafter be 
as ostabllshod by the Asr>nciation. Such au ! horM /<jt ion ':.fiaM 
<:(Millii!JO In effect Ucm y^^ar lo yi'ar unln.':, r"v^.l'cd in v.rlling 
bnlv.',:,)n Juno I oud r«'p!o:,i'a:r" I of ^ny yrj<ir. i^'irvLjdl !o i3iich 
.niilif.i ' ,mI n;n, ;!iO P^^.Jrd -hill •] (-iiO-fiflh of ■ u< h duos 

fio,.i iho 'MfOfiJ n-'jultjr ':.:|.;ry ci^.'^.k oi tl»o f.^.ully r.- .ol-or 
oach fiOiiih for f i vo (')) f:..'{Jhs, beginning in ''opioir.lior ^nd 
ending in Jr.nutiry (jf < y- jr. Any faculty f!.o::iLor .vl,o oinll 
j-AM forn 'Oi vir.-s f<>r" .:r>y '''ulitc i.r.nlh of \ho ' cl ..ol v.; ir 
• li.n I !^^•vo his }'-'>u-od by Lnc-!.;ulh (if ) y^ .irly f(M" 

I s o vr^{l^ Li Id w.jI' .-;rk, • - ' ■ i - j f.H I -ji o lo 

( -i;:!! ' i vl< t:s 'ji^rlng ^M'^y rnOfiih v /; H'O ; 'jM" of llio f MjjMy 
: i.j';lug -iir/ Uavo of .jb'... ii«.o or k !<..vo [M"cvttj\.d for 

Ml :^i^ « . '-t, 

i!,is ..I i 5ol(— :! I • o . i ; . •) t • • ; ! v. ly !o iha uf 

;:.o ; . •• ^t i J i • !o ;. r .....:..r -imI i i^o ;..r- 
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0700 fWATI ON AGREE MCNT 



Indicated. 

I 

I 

ERIC 



FA CULTY SALA F^Y PO INT SClimULE 
A. TfACHING ITXPERIENCE ; 

L At Bay - I point por yoar !2 maximum 

2. Outside Bay - ! point per year for first 5 maximum 
5 years 

3. Beyond 5 years 1/2 point per year 7 maximum 
M . RCLATEO WORK KXPRRICNCE OTHER T HAN T EACHING : 

L I point por year for first 5 years 5 maximum 

2. Beyond 5 years 1/2 point per year 7 maximurnj 

OEGREE WHEN RELATED TO AREA OF TEACIMNG RESPONSIBILITY: 



12 maximum 



1 . AbGocinle 

LPN (t year) 
Bachelor's 

2. Associate 
RN {2 year) 
IVjcliol or' s 

3. AivSocIate 
RN (3 year'^ 
n joho lor ' 5 

4. A:.:soc I J I o 
B;:icb.c ! or ' s 
Foster's 



Socond 



. 1 



I Of* ' s 



bO hr. i:.jster's 
in Fiju) Ar'ls 



Soc 

rj.ociol isl 

i ■ ' ■ ' * 



2 pts 

I y ^ 

4 p:S. 



15 pts. 
max* 



6 pts. 
max. 




113 p -ls, 

(lUX. 



:ro;r>iHii 1 1 Y: 



In ;ro ji * 

i i vO Cj) ; n I i : ^y 



.;r.3 n(j 1 lavinilly or <j';!;^r<^ 1 I y .jv: ji Jcd, up lo 
j, f'.:. . ■^Ilo.i: Hi c,y:.o shall C ^ 1) 

i l! i S. 
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BASIC SALARY SCHEDULE 
1973-74 - 1974-75 

1973-74 
$ 8,614 
9,021 
9,427 
9,834 
10,240 
10,647 
I 1 ,054- 
I 1,460 
1 1 , 867 
12,273 
12,680 
13,0:57' 
13,493 
13,900 
14,306 
14,713 
15,120 
15,526 
15,9.53 
16,339 
16,746 



1974-75 
$ 9,289 
9,696 
10,102 
10,509 
10,915 
I 1,322 
11,729 
12, 135 
12,542 
12,948 
13,355 
13,762 
14,168 
14,575 
14,981 
15,388 
15,795 
16,201 
16,608 
17,014 
17,421 



CONDITIONS 



1. Faculty members employed by the college prior to the ratification 
date of this contract must elect to have the salary point schedule 
computation made on one of the following tv/o bases: 

a. the use of Classifications A, C and D from Appendix I 
in this contract, based on degree(s) earned and experience 

. previously allowed. 

b. the use of Classifications A, B, C and D from Appendix I 
in this contract and the determination of the appropriate 
point level upon the faculty member submitting to reevalua- 
tlon. 

2. In recognizing credit for work or teaching experience, only full- 
time, full-year experience shal! be calculated, 

3. Faculty members' earning credit beyond the Master's Degree after the 
ratification date of the contract must have prior approval from the 
appropriate administrator to have such credit count on the schedule, 

4. A faculty member who, under the basic salary schedule, would receive 
a salary increase In excess of 13^ of the 1972-73 rate shdil be 
limited to a \1>% increase for 1973-74, No salary Increase limits 
shall exist for any faculty member for the second year of this 

con tract. 

5. A faculty member must supply verification data to the appropriate 
administrator within 60 days following the ratification date of this 
contract or w1^hin 60 days following Board approval of his or her 
employment, whichever is later, for the first year of this contract. 
For the second year of this contract a faculty member must supply 
the verification data within 60 days following Board approval of 
employment or by October 31, 19/4, wiiichever is later, - 

6. Any faculty member on leave of absence during I972--73 shall be paid 
either his 1971-72 basic salary plus 5% for 1973-74 or the appropriate 
schedule level if that faculty member submits to reeval nation, 

7. Any faculty member under the basic scliedule in ihe contract who would 
hrjvo a basic salary less MKin the basic salary paid in the 72-73 
contracl* slioM be paid iho 72-73 rale plus a 2% iiicroasc for 73--^74, 

8. Any faculty member under this scl)edu!e who v;ouid have a 74-75 rate 
less than the 73-74 rate shall be paid the 73-74 rale. 



APPENDIX I I 



SUMMER SCHOOL PAY SCHEDULE FOR 1974 



I cr, hr. 2 cr. hrs. 4 er. hrs. 



Lecture Classes (8 - 25 students) $ 325,00 $ 650.00 $1,300.00 

Lab Classes (8 - 25 students) 405.00 813.00 1,625.00 

SUMMER SCHOOL PAY SCHEDULE FOR 1975 

! cr. hr. 2 cr. hrs. 4 cr. hrs. 



Lecture Classes (8 - 25 students) $ 350.00 $ 700.00 $1,400.00 

Lab Ciarses (B - 25 students) 437.00 875.00 1,750,00 



Classes v/ith enrollment of at least eight students will be offered. When 
a summer class has fewer than eight students enrolled, If may be offered by 
mutual agreement between the Association and the Administration. 

Counselors and nursos will be compensated on the basis of the above summer 
school pay schedules, in that every week of contracted summer work will be 
recognized as the equivalent of one credit hour lecture class. 

a. Nursing instructors paid on the above basis shall be limited 
to 32 contact hours per week for the summer session. 



A::iOunt of extra pay shal I be: 

!• Major sports shall^be paid on the basis of $1,500. Minor spo. ts 
shal I be paid at the rate of $400 per assignment. 

2. Roi mbursG-ment to faculty members at regularly scheduled events 
shall be $5.00 per event. Faculty mombors shall be assigned by 
the college adml n i s frat ion . ■ . 

3. Any responsibilities other than special application projects or 
coaching a major or minor sport, designated by the administration 
as being worihy of exti\a pay, shall be negotiated with !he Faculty 
Nogohiat ions Co;r.mi1toe at ihe time ii" is being proposed. 

4. Division ChaiinvDn oach si^aM be paid $200.00 for 1973-74 and 
$275.00 for 1974-75. 



Iv 



BOARD OF TRUSTEES 



FACULTY SENATE 



Chairman Preslt -:nt 



Secretary 



Chairman, Negotiations Committee 



Member^ Negotiations Committee 



Member, i ;gotiations Co/nmittoe 



Chief Negotiator 



